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Executive Summary

This deliverable describes and discusses the development of a Port Community System (PCS) for small
ports based on the port management system (PMS) Port by Grieg Connect (Formerly named PortWin)
as described in AEGIS T5.6.

A PCS should facilitate efficient information exchange between the port and other stakeholders, e.g.,
transport operators, terminal operators, port users, shipping companies, agents and authorities. It
should support the communication between participating parties in both in the port call process, the
cargo handling and the supply chain.

Through the D5.4 delivery (this report) Grieg Connect has enhanced the PMS with some of the
necessary features and enhancements to support these processes, e.g., standardised digital and
geometric assets, self-service features, automated ISPS and port facility security, digital yard planning
etc.

The development of the PCS has also been analysed based on to the AEGIS use case A and use case B,
findings related to operational scenarios of T5.1 and findings related to the logistics models developed
in WP2.
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